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I 
摘   要 
在经济全球化的当今世界，由于互联网以及与之相伴随的通信技术的高速发展，
技术和产品方面的差异已经不再是一种关键性的竞争优势，获得竞争对手的技术及
产品特征变得相对容易，通过新技术或新产品已经很难占得一段时期的竞争优势。
真正能够提供核心竞争优势的关键资源，已逐步转变为由“人”所提供而形成的“人
力资本”，只有人才能给企业带来可持续的竞争优势。而绩效管理体系，则是能够
将人的才能和动力转化为一种企业战略优势的各种关键工具的组合。 
在国内经济市场, 由大型跨国企业引领的迅速变化的经营运作模式，对小微企
业不断带来冲击与考验，不断变幻的政策波动及市场局势，使小微企业不能不艰难
抉择、稳步求生。尤其笔者任职人事行政总监的 ED 国际集团公司，仍处于成长阶段
的小企业，在 2014 年起大幅下滑的市场面前，如何提升公司整体绩效，降低成本以
提升利润率，已成为企业迫在眉睫的问题。同时，ED 集团决策层放眼未来，决定把
现阶段推行绩效管理体系，作为企业战略转型的准备阶段，按“三步走”计划，最
终实现上市后的事业合伙人转型。 
本文在研究及借鉴国内外有关人力资源管理、绩效管理理论及事业合伙人制的
初步理论基础上，针对 ED 国际集团公司发展历程及现实情况，探讨如何系统且有针
对性地创造、调整人力资源整体管理环境、战略定位，确认绩效管理体系对事业合
伙人转型的必要性，进而应用专业工具及方法，制定绩效管理方案并在全公司范围
内推行。 
文中特别强调，在 ED 集团公司在战略转型事业合伙人转型的准备阶段，以绩效
管理为核心的人力资源管理在企业管理中不可替代的重要地位。，详细阐明了绩效
管理通过计划、实施、考评、反馈及应用四个完整的循环过程，将企业的战略经营
目标逐级分解、转化为各组织部门的具体工作行动的动态管理过程，并特别说明了
绩效管理的推行，对 ED 集团公司的事业合伙人制转型的管理铺垫作用。在绩效管理
方案及绩效计划制定环节，突出了绩效管理是中高层管理者的重要职责，且倡导全
员参与的重要性，并明确持续不断地绩效反馈及沟通是保证绩效管理全过程按既定
目标进行的有效方法，通过科学的、具体的、可行的绩效指标及考核标准、考核方
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法，引导管理改善，逐步实现系统化及员工个人行为与组织目标的一致性，由此形
成良性循环，持续改善企业绩效，并促进个人提升。 
文中指出，绩效管理不是孤立的，企业的行业特点、成长周期、组织结构、业
务流程、管理系统及企业文化等整体管理环境系统性、管理水平的一致性及完整性，
是绩效管理有效推行的必要条件，所以企业推行绩效管理，也需要完善管理，建立
绩效导向的持续改善的企业文化氛围。 
 
关键词：核心竞争优势 事业合伙人制 转型准备 绩效管理方案  ED 集团公司 
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Abstract 
In today's world of economic globalization, due to the rapid development of the 
Internet and associated with communication technology, product technology and the 
difference is no longer a key competitive advantage, become relatively easy access to the 
competition of technology and product characteristics of, by new technology or a new 
product has been very difficult to account for the competitive advantage of a period of 
time. Can really provide the key resources of the core competitive advantage, has been 
gradually transformed and the formation of "human capital provided by the" people ", 
citing", the only man to to the enterprise bring sustainable competitive advantage. The 
performance management system is a combination of various key tools that can transform 
human's ability and power into a strategic advantage. 
    In the domestic market, led by large multinational enterprises, the rapid change of the 
mode of operation, to small and micro enterprises continue to bring impact and test, 
changing of policy volatility and market situation, make small micro enterprise can not 
difficult choices, steadily to survive. Especially the office admin supervisor ed 
international group company, is still in the growth stage of small businesses, in 2014, a 
significant decline in the market, how to enhance the company's overall performance, 
reduce the cost to improve profit margins, has become an urgent problem. 
    In this article, in research and reference at home and abroad related to human 
resource management, performance management and career partner system based on the 
theory, for ED international group company's development process and the realities of the 
situation, the business partner of strategy transition preparation phase related 
environmental management and performance management and current situation of 
comprehensive diagnosis and analysis, based on this to explore how the system and have 
specific aim to create, adjust the human resources overall management environment, 
strategic positioning, and then apply the professional tools and methods, guidance and to 
develop the implementation of performance management program. 
厦
门
大
学
博
硕
士
论
文
摘
要
库
Abstract 
IV 
    This article highlights in ED group company business partner transition preparation 
stage, human resources management in enterprise management in the irreplaceable 
important position, and performance management is the core of human resource 
management. Clear the performance management through the complete cycle, the 
enterprise strategic objectives decomposition and transformation for the dynamic 
management of the various organizational units of the specific actions, especially the 
implementation of performance management, the transformation of business partner of 
foreshadowing. Link in the performance management plan formulation, performance 
management is important duties of senior managers and advocate the importance of full 
participation, and explicit and continuous continuous performance feedback and 
communication is an effective way to ensure the whole process of performance 
management in accordance with the established goals, through the body, controllable 
performance indicators and assessment methods and standards to guide management 
system and employee behavior target, thus forming a virtuous circle, continuously 
improve enterprise performance, and promote the development of individual. 
    This article pointed out that performance management is not isolated, industry 
characteristics, growth cycle, organizational structure, business processes, management 
system and enterprise culture overall environmental management system, the management 
level of consistency and integrity, performance management and effective implementation 
of the necessary conditions, so enterprises in the implementation of performance 
management, also need to improve the management, the establishment of continual 
improvement of performance oriented corporate culture. 
 
 
Keywords: Core competitive advantages, Partnership, Transition preparation stage,       
          Performance management, EDFA 
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